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WlUNICIPAl- MANAGER’S QUALITY eERTlFIGA^E 


I, ^ in my capacity as the Municipal Manager of the Joe Gqabi 

District Municipality submit this Final Service Delivery and Budget Implementation Plan 
(SDBIP) for the 2014/15 financial year for approval by the Executive Mayor. This Final 
SDBIP has been prepared in terms of the stipulated requirements as documented in the 
Local Government: Municipal Finance Management Act of 2003. 



Z.A. Williams 
Municipal Manager 


Date 
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ixEeuTivemy^R’s Appmm, 


I, h^^X, 


I, -UH ^ c^AJ^ . in my capacity as the Executive Mayor of the Joe 

Gqabi District Municipality, hereby approve the Final Service Delivery and Budget 
Implementation Plan (SDBIP) for the 2014/15 financial year as required in terms of Section 
54 {\)(c) of the Local Government: Municipal Finance Management Act of 2003. 


,l|ok (^Ol 


ClirZ.I. Dumzela 
Executive Mayor 
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PART1: 



1.1. Introduction 


The strategic direction the Joe Gqabi District Municipality will undertake is well documented 
in the municipaiity’s five year Integrated Development Plan (IDP). The Service Delivery 
Budget Implementation plan (SDBIP) is an implementation plan that serves as a contract 
between the administration, Council, and community thereby expressing the goals and 
objectives set by the Council as quantifiable outputs and outcomes to be implemented by the 
administration. 

Once cascaded down to departments the SDBIP will be used to facilitate oversight over 
financial and non-financial performance of the municipality, and allows the Municipal 
Manager, as the accounting officer, to monitor the performance of the various departmental 
directors, the Executive Mayor and Council to monitor the performance of the Municipal 
Manager, and the Community to monitor the performance of the municipality against end-of- 
year targets. 


1.2 Legislative Imperative 


In terms of Section 1(i) of the Local Government: Municipal Finance Management Act of 
2003 (MFMA), the SDBIP is defined as: “a detailed plan approved by the mayor of a 
municipality in terms of section 53(1)(c)(ii) for implementing the municipality's delivery of 
services and the execution of its annual budget and which must include (as part of the top- 
layer) the following: 

(a) projections for each month of- 

(i) revenue to be collected by source; and 

(ii) operational and capital expenditure, by vote; 

(b) service delivery targets and performance indicators for each quarter; and 

(c) any other matters that may be prescribed.” 


In addition to the requirements as per the MFMA, Circular 13 as published by National 
Treasury requires the submission of a capital works plan. Therefore, the SDBIP must contain 
the foliowing information: 


Monthiy projections of revenue to be collected by source; 

Monthly projections! of expenditure (operating and capital) and revenue by vote; 
Quarterly projections of service delivery targets and performance jndicators by vote; 
Ward information for expenditure and delivery; and 
Detailed capital works plan broken down by ward. 


In terms of the MFMA, the process for the finalisation of the SDBIP is as follows: 

• The Executive Mayor is expected to approve the SDBIP within 28 days of the 
approval of the Budget; 
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• The Accounting Officer (Municipal Manager) is required to submit a draft SDBIP to 
the Executive Mayor within 14 days of the approval of the Budget; and 

• The Executive Mayor is required to make public the SDBIP no later than 14 days 
after its approval. 
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Capital Expenditure (Standard Classification) 
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Sub-component 2 - Monthly Projections of Expenditure (Operating and Capital) and revenue for each vote 
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Sub-component 3- Budget Statement Summary 
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Sub-component 5- Monthly Budget Statement - Capital Expenditure (municipal vote, standard ciassification and funding) 
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Sub-component 6- Monthly Budget Statement - Financial Position 
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Sub-component 7- Monthly Budget Statement - Cash Flow 
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Component 2 - Quarterly Projections of Service Delivery Targets and Performance 
Indicators 


The Final SDBIP for the 2014/15 financial year is based on the Final IDP and Final Budget 
as approved by the Council of the Joe Gqabi District Municipality on the 30"’ May 2014. 

This Final SDBIP shall inform the manner in which the departmental scorecards for the 
2014/15 financial year will be structured. The SDBIP interprets the five-year Integrated 
Development Plan into a twelve-month contract between the Administration, Council, and 
Community thereby expressing the goals and objectives set by the Council as quantifiable 
outcomes to be implemented by the administration. 
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2.1 Quarterly Projections of Service Delivery Targets and Performance Indicators 
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Facilitate environmental management 
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2.1.2: Local Economic Development 
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STRATEGIC 

OBJECTIVE 


LED09: Participate and 
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Ensure effective financial management and reporting 
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2.1.3 Financial Viability and Management 
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District 


PROGRAMME 


FM02-03 FM02-02 FM02-01 FM01-09 FM01-08 FM01-07i 
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QUARTERLY TARGETS 



STRATEGIC 

OBJECTIVE 


FM04: Implement revenue 
enhancement strategy 


FM03: Implement 
anti-fraud and 
anti-corruption 
measures 


PROGRAMME 


FM04-02 
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Improve human resource capacity 


STRATEGIC 

OBJECTIVE 


ID01: Effectively empovi/er and develop the Council's 
workforce 


PROGRAMME 


ID01-05 ID01-04I 


ID01-02 


ID01-01 I KPI NUMBER 
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2.1.4 Institutional Development and Transformation 
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STRATEGIC 

OBJECTIVE 


ID03: Attract, retain and 
encourage skills transfer 
Initiatives 


ID02: Encourage and support 
capacity and skills building 
initiatives for communities 


PROGRAMME 


ID03-01 


ID02-01 


KPI NUMBER 
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Ensure enhanced 
service delivery 
through efficient 
institutional 

ID06: Ensure that 
funded vacant posts 
are filled 


ID05: 1 Implement shared services on 
governance issues within the District 


STRATEGIC 

OBJECTIVE 


PROGRAWIWIE 


1D06-01 


ID06-01 


KPI NUMBER 
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Continuously develop and strategically utilise information technology, legal 
services and other internal services to provide more efficient government 


STRATEGIC 

OBJECTIVE 


ID09: Ensure 
availability of 
office space and 
manage council 
buil dings in an 
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utilise ICT to improve 
government efficiency 
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ID07: Ensure legislative 
compliance and improved 
legal capacity of the 
District 


1D07-01 


PROGRAMME 


KPl NUMBER 
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STRATEGIC 

OBJECTIVE 


PROGRAMME 


ID09-02 


KPI NUMBER 
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Communicate effectively with 
communities 

Facilitate 

intergovernmental 

cooperation 

STRATEGIC 

OBJECTIVE 

GG03: Work 
cioseiy with 
traditional 
ieadership 
structures in 

GG02: Regular and 
effective 

communications with 
communities 

GG01: Promote 
intergovernmental 
cooperation initiative 

PROGRAMME 

GG03-01 

GG02-02 

GG02-01 

GG01-02 

GG01-01 

KPl NUMBER 

Number of Traditionai 
leaders forum meetings 
(Outcome) 

V* 

Number of Community 
Outreach meetings held and 
reports on issues raised 
(Outcome) 

Number of newsletters 
publications released 
(Output) 

IDP reviewed and adopted 
by council (Input) 

Number of DIMAFO 
meetings sitting (Outcome) ' 

KEY PERFORMANCE 
INDICATOR 


2 meetings 
and a 
report on 
each 
meeting 
prepared 


IDP 

1 meeting 

BASELINE 

(2014) 

ro 

2 meetings 
and 1 report 
for each LM 


IDP reviewed 
and adopted 
by council 

4 meetings 
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plan 
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2.1.5 KPA 5: Good governance and public participation 



performance of service 
providers performance 
monitored (Input) 


Ensure integrated planning and performance 
management 


STRATEGIC 

OBJECTIVE 


GG06: Implement effective 
planning and reporting 
mechanisms 


GG06-03 GG06-02 GG06-01 


6G05: Promote 
performance 
management 
amongst councillors 
and officials 

GG06-01 


GG04; 

Strengthen 

internal 

communications 


GG04-01 


PROGRAMIViE 
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STRATEGIC 

OBJECTIVE 


GG08: Ensure 
and maintain 
clean 

governance 


GG07: Establish and 
support municipal 
oversight systems, 
mechanisms an 
processes 


GG08-02 GGO 8 -OI! GG07-02 GG07-01 GG06-05 
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PROGRAMME 
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Facilitate the development of a healthy and 
inclusive society 


GG10: facilitate 
Implementation of 
programmes supporting the 
special groups (SPU) 
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GG09: facilitate 
Implementation 
Of HIV and 
AIDS 

programmes 

GG09-02 
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QUARTERLY TARGETS 


ASSET DESCRIPTION 

2014/15 

2015/16 

2016/17 

SOURCE OF FUNDING- MIG 

Lady Grey Bulk Water Project 

R7146 000 

RIO 000 000 

R 5 000 000 

Ugie Bulk Water Infrastructure 
Phase 2 

R 2 000 000 


R 10 000 000 

Ugie Sanitation Infrastructure 

R 7 000 000 


RIO 000 000 

Mt Fletcher Villages - Buik Water 
Supply Scheme 

R 7 600 000 

R 4 692 000 


Sterkspruit: Upgrading of WTW 
and Bulk Lines 

R 9 000 000 

R 10 000 000 


Senqu Rural Sanitation 
Programme 

R 27 823 000 

R 25 000 000 

R 10 000 000 

Senqu Rural Water Programme 

R 28 000 000 

RIO 000 000 


Elundini Rural Sanitation 
Programme 


R 24 000 000 


Elundini Rural Water Programme 

R 13 000 000 

R 15 000 000 

R 16 000 000 

Steynsburg Waterborne 

Sanitation Phase 3 


R 4 000 000 

Fio 

Jamestown sanitation Phase 2 

RIO 000 000 

R 10 000 000 

R 15 000 000 

Maclear Upgrading of Bulk Water 
Services 

R 6 000 000 

R 15 000 000 

R 17 000 000 

Maclear Upgrading of Bulk 
Sanitation 

R 13 000 000 

R 15 000 000 

R 18 009 000 





PMU 

R 3 000 000 

R 3 000 000 

R3 000 000 

UKhahlamba Planning Studies 

R 1 000 000 

R 1 000 000 

R 1 000 000 





MWIG 

District WCDM Project 


R 25 oil 000 


Venterstad Galaxy Reservoir 

RO 

RO 


Augmentation Burgersdorp Water 
Supply 

RO 

RO 

RO 

Aliwal North Raw Water Storage 
Ponds 

RO 

RO 

RO 

; 

I 

1 


RBIG i ; i 

Sterkspruit Regionjal Bulk 

Sanitation i 

4 10 000 000 

1 

R 15 1)00 000 

R 24 0()0 000 

I 

J 

; 

. 

DWA Refurbishment Grant (Water Services Operating Grant) 

Sterkspruit WTW Refurbishment 

R 10 000 000 

R 5 000 000 

5000000 


J 

, 


DHS RHIP i 

Elundini rural sanitation 

R 4 500 000 R4 000 000 

0 
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5.1 Conclusion 


The Service Delivery and Budget Implementation Plan (SDBIP) is a key management, 
implementation and monitoring tool which provides operational content to the end-of-year service 
delivery targets as set out in the budget and IDP. It determines the performance agreements for the 
Municipal Manager and all Top Managers whose performance is monitored through Section 71 
monthly reports and evaluated through the annual process. 

The Final SDBIP for the 2014/15 financial year Is based on the Final IDP and Final Budget. This Final 
SDBIP shall Inform the manner in which the departmental scorecards for the 2014/15 financial year 
will be structured. 
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